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POST MEMBER MEETING MINUTES
		April 8,  2023
ATTENDANCE:  

	Executive Committee
	Present
	Absent

	Commander: Steve Monteiro
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	1st Vice Commander: Charles Bradsher
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	2nd Vice Commander: Kevin O’Neill
	[image: Checkbox Crossed]
	       

	Adjutant: Anita Trotter
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	Finance Officer: Ray Lewandowski
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	Judge Advocate: Fred Mitchell (PPC)
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	Sergeant at Arms: Bill Green
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	Elected Member: Will Cole (PPC)
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	Elected Member: Paula Gill
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	Elected Member: Keith Martin 
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	Elected Member: Mandy Buckley
	[image: Checkbox Crossed]
	      

	Additional Attendees

	15 Other Members Attended:  Total attendance: 26 Members

	

	


 
1st Vice Commander Charles Bradsher began the meeting at 1931 hours.
· Post Chaplain Jim Seritella offered an opening prayer.
· The 1st Vice determined that a quorum was present.
· The minutes of the April’s Executive Committee meeting were presented and accepted.
· The minutes from the March membership meeting provided and approved by membership.   

OFFICER AND COMMITTEE REPORTS

FINANCE OFFICER’S REPORT   
· The Post 171 Finance Officer provided the financial report.  Report accepted subject to auditing.    
2nd VICE COMMANDER REPORT
· Gave update on Memorial Day Program Planning (May 26, 2024).
· Planning for about 125 people.
· Has a contingency plan to move indoors if inclement weather.
· Boy Scouts will be helping with the set up.
· Sandy Seipp is coordinating the flags on Veteran’s graves with the local cemeteries.
· Planning installation dinner as well for June.
· Possibly using Bernie Moxley Jr as the caterer (Tom and Rays).

CDR’S REPORT
· The Commander (through the 1st Vice Commander) indicated that he presented Walter Capel with his 50-year member certificate.
· He is looking for a speaker for Memorial Day.
· The District 8 meeting will be on Sunday April 28th and the Western Maryland Region 4 meeting will be on Sunday May 5.  
ADJUTANT’S REPORT
· Adjutant not present.  No report provided.  
JUDGE ADVOCATE’S REPORT
· The Judge Advocate had nothing to report.  
\SERGEANT-AT-ARMS
· Nothing to report.
SERVICE OFFICER
· Talked about the “Be the One” initiative to prevent suicide by veterans.   
SCHOLARSHIP  
· 20 applications were received and 15 were complete.  The deadline to submit was 1 April 2024.   
MEMBERSHIP
· 286 members – 96.49%  Still need 9 members to meet goal.  Voted in new member John Palamino.  
BINGO
· Bingo has been amazing.  Averaging about $5,000 per Thursday.  Could use additional help on Thursday nights.  
RENTALS 
· Rental Agent not present – no report given.
BASEBALL
· Moving along.  The team has been registered and insurance purchased.  
· Trying to find another coach for the juniors’ team.  No luck thus far.  
· Season starts in June.
· Need help in prepping the field before games and helping out with field maintenance.
· Trying to revive the Baseball Booster Program.
HOUSE AND GROUNDS
· Mike Wright indicated that he inspected the AC units and that the AC unit which services the party room is offline as it has a bad capacitor/fan.  
· Did some maintenance on the building.
· Cleaned out the grease trap.
· AmeriCorps is coming to help paint the building etc. and it was decided to still have bingo afterwards.  



MISCELLANEOUS MATTERS
· Lorien – Larry Matthews reminded everyone that the Lorien Program in which we go to that facility to visit the veterans who live there is back.  We go there on the second Wednesday of the month.  Steve Monteiro will be presenting next time.  Next visit will be Wednesday April 10th.    
· The Laytonsville Community Parade will be held on May 18th.  Maybe an opportunity for exposure for the color guard.
· The Chairman of the Election committee disclosed the nominees for the various positions.  The plan is to present the slate to membership at the May meeting and have the vote at the June membership meeting.    

Meeting Adjourned 
Chaplain closed with a Prayer.
The meeting was adjourned at 2011 hours.

Submitted by:


Fred Mitchell
American Post 171 Judge Advocate
For the Adjutant 
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