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MEMBER MEETING MINUTES
April 14, 2025
ATTENDANCE:  

	Executive Committee (EC)
	Present
	Absent

	Commander: Anita Trotter
	X
	

	1st Vice Commander: Paula Gill
	
	X

	2nd Vice Commander: Kevin O’Neill
	
	X

	Adjutant: Mandy Buckley
	X
	

	Finance Officer: Ray Lewandowski
	X
	

	Judge Advocate: Fred Mitchell (PPC)
	X
	

	Sergeant at Arms: Scott Dallas
	X
	

	Elected Member: Steve Monteiro (PPC)
	
	X

	Elected Member: Cary Henry
	
	X

	Elected Member: Bill Raab (PPC)
	X
	

	Elected Member: Mike Wright
	X
	

	Additional Attendees

	20 members
	


 
The Commander began the meeting at 1930 hours. The meeting took place at Post 171. The minutes of the Executive Committee were presented and available. The Chaplain offered a prayer.
FINANCE OFFICER’S REPORT  
· March had $42,242 in income and $58,875 in expenses for a net loss of $16,633.
· Expenses in the past month include:
· building maintenance - $8,024
· mold remediation - $6,224
· oil - $1,287
· annual license for QuickBooks - $1,069
· bad checks at bingo - $562 + fees
· Bingo netted $2,469 but includes a cash advance for the Unit’s bingo that was originally planned for March of $6,000 in bingo’s expenses.
· Start thinking about the budget for Legion Year 2026.
MEMBERSHIP’S REPORT
· We have 280 members, which is 93.9% of our goal of 298 members. This makes us 9th in the district and 50th in the state.
· Three transferred from Post 295: Paul Schutt, Bill Roberts, and Janet Fujikawa.
2ND VICE COMMANDER’S REPORT (via Commander)
· Memorial Day event is being planned for May 25.
· The band is lined up and will play prior to the program starting at 1 pm.
· The speaker is a 30-year Army veteran.
· A call for any further help needed, such as set up, will be put out closer to the event.
JUDGE ADVOCATE’S REPORT
· Fred is working on the Post Operating Procedures and will reach out to the honorarium committees to include their input.
· The alcohol license will be renewed on April 16.
· The election slate is shaping up. If you are interested in running for a position, please let Fred or anyone else on the election committee know.
BASEBALL’S REPORT
· There was a parent/player meeting on April 13.
· Fred and Keith are now waiting to see how many players they have to form one or two teams.
BUILDING AND GROUND’S REPORT
· The party room reconstruction is complete and a few additions to the room to improve functionality, like cabinets, have been accomplished very economically.
· Mike has the information needed to get our events listed on the big signs in Damascus.
SCHOLARSHIP’S REPORT
· Packet compilation is wrapping up.
UNFINISHED BUSINESS
· Boys State
· No candidates.
· Boy Scouts
· Waiting for a date that the Eagle Scout will do their project.
· Chuck will become the new POC for the Scouts.
NEW BUSINESS, MISCELLANEOUS MATTERS, GOOD OF THE POST
· Flea Market
· May 18 from 8 am to 2:30 pm
· $25 for a table
· Preventing Fraud, Scams, and ID Theft
· Mike Conrad will do a presentation on how to spot problems and protect yourself on May 12 at 6 pm (before the member’s meeting).
· License Plates
· It’s a tradition to trade license plates with other Posts.
· There are many members who want to display the license plates in a more visible form than they are now.
· We’ll need to count how many we have and we can think of some ways and areas to display them.
· Capital Funds
· As we think of how we’d like to allocate funds, we should think about what we want the Post to be and how it can support camaraderie and community.
· A committee will set priorities and make subcommittees.
· Some areas we may consider include:
· ADA compliance to make the Post more accessible to things like walkers and wheelchairs;
· A pavilion in the back;
· Things that attract younger people;
· Converting the steam/fry room to other purposes;
· Things that support outside groups we want to interact with more; and
· Things that would make members want to hang out at the Post more.
· Warrior Canine Connection named a new puppy Matt in honor of Larry Matthews.
· Upcoming activities: 
· Lorien – Wednesday, May 14 at 10:30 am
· Unit Bingo Extravaganza – June 21
The Chaplain offered a prayer.

Meeting Adjourned: The meeting adjourned at 2043 hours.

Submitted by:
Mandy Buckley
Post 171 Adjutant
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