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MEMBER MEETING MINUTES
February 10, 2025
ATTENDANCE:  

	Executive Committee (EC)
	Present
	Absent

	Commander: Anita Trotter
	X
	

	1st Vice Commander: Paula Gill
	X
	

	2nd Vice Commander: Kevin O’Neill
	X
	

	Adjutant: Mandy Buckley
	X
	

	Finance Officer: Ray Lewandowski
	X
	

	Judge Advocate: Fred Mitchell (PPC)
	
	X

	Sergeant at Arms: Scott Dallas
	X
	

	Elected Member: Steve Monteiro (PPC)
	
	X

	Elected Member: Cary Henry
	
	X

	Elected Member: Bill Raab (PPC)
	
	X

	Elected Member: Mike Wright
	X
	

	Additional Attendees

	11 members
	


 
The Commander began the meeting at 1930 hours. The meeting took place at Post 171. The minutes of the Executive Committee were presented and available. The First Vice Commander offered a prayer.
FINANCE OFFICER’S REPORT  
· January was a great month with a $22,800 net profit.
· Expenses in the past month include snow removal, shrub removal, and oil.
· Bingo netted $26,074.
· 1099s went out. Tell Ray if you should have one but didn’t receive one.
MEMBERSHIP’S REPORT
· We have 275 members and 2 pending renewals, which is 93% of our goal. This makes us 3rdt in the district and 26th in the state.
1ST VICE COMMANDER’S REPORT
· An email will be sent out to the committee for a meeting this month. Members of the committee will work on food, entertainment, and favor plans, among other items.
JUDGE ADVOCATE’S REPORT (via Adjutant)
· Fred is working on the Post Standing Procedures and will meet with the operating procedures committee to discuss. All inputs or ideas are welcome.
· Fred is running for Department Judge Advocate. The Post voted to endorse him.
BASEBALL’S REPORT
· There is a meeting with other Post’s Baseball Committees to set the schedule tonight.
· We have coaches locked in for the next season and are waiting to see player interest.
· We have 11 potential players so far!
ORATORICAL REPORT
· The candidate, Kiran, did well! She’ll represent us at the District level on Saturday, February 22.
· Sam and Sean did a great job of setting up this event.
SCHOLARSHIP REPORT
· Flyers and information was sent to the schools.
BUILDING AND GROUND’S REPORT
· Thanks to those that attended the carpentry party!
· The paperwork for the nonprofit that does lighting has been completed. We’ll get LED lighting and new fixtures.
· Time/Date for the installation is TBD but will be in March and the projected cost is about $2,000.
· A grant from Potomac-Edison will cover 90% of the cost of the project.
· We’ll also look into Potomac-Edison’s insulation program which could return savings on our heating and cooling bills.
· The mold issue in the Party Room is extensive and will require a lot of work.
· The walls will need to be opened up to remediate the mold, costing approximately $12,000.
· The walls and any impacted fixtures, like the bar and sink, will need to be reconstructed after the remediation and a quote is pending for this work.
· We’ll look into seeing if our insurance will cover any of the cost.
· The heater in the women’s bathroom isn’t working. We’ll get a replacement.
· Mike is working to get the A/C fixed.
UNFINISHED BUSINESS
· The Western Maryland Regional Commander’s dinner will be on April 5. The Color Guard will perform duties.
· First Responder Event
· Making good progress!
· Please come with your family to support our local first responders.
· The event will be April 27.
· A VA representative will be visiting the Post on March 10 at 6 pm.
· This event will be open to the public.
· The membership meeting will follow.
· Bring your friends that are vets!
· Boy Scouts
· An Eagle Scout project is being proposed to make a trail in the woods behind the Post.
· The Scout is checking on important details to solidify the proposal.
· The project, if agreed to, must be completed by June 5.
· Boys State
· Let Rob know if you have any leads.
· Post elections are coming up.
· Fred, Mike, and Keith Martin are on the election committee.
· More to come in the next newsletter.
MISCELLANEOUS MATTERS, GOOD OF THE POST
· Membership Dinner
· Congratulations to all who were recognized with awards this year and thank you for your service to the Post and the community!
· Thanks to Kevin for organizing a great event.
· Lorien
· Steve will give a presentation on February 12 at 10:30 am if the weather is good.
· The Department Convention
· July is around the corner. Consider joining us for the Convention.
· The Post was asked to donate to the hospitality suite. Members voted to provide $200.
· Stop the Bleed Class
· March 2 at 9 am at the Izaak Walton League in Damascus.
· $30 for the class.
· Unit Bingo Extravaganza
· The Unit is holding their annual fundraiser bingo on Saturday, March 29.
· Please let Casey know if you are interested in helping.
· If you would like to play bingo, or know someone who would like to play bingo, tickets are available online or from Jane. Dinner is included.
· Upcoming activities: 
· Lorien – Wednesday, February 12 at 10:30 am (if the weather is good)
· Unit Bingo Extravaganza – Saturday, March 29
· Department gala – Saturday, April 19
· First responder event – Sunday, April 27
The First Vice Commander offered a prayer.

Meeting Adjourned: The meeting adjourned at 2029 hours.

Submitted by:
Mandy Buckley
Post 171 Adjutant
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