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MEMBER MEETING MINUTES
March 10, 2025
ATTENDANCE:  

	Executive Committee (EC)
	Present
	Absent

	Commander: Anita Trotter
	X
	

	1st Vice Commander: Paula Gill
	X
	

	2nd Vice Commander: Kevin O’Neill
	X
	

	Adjutant: Mandy Buckley
	X
	

	Finance Officer: Ray Lewandowski
	X
	

	Judge Advocate: Fred Mitchell (PPC)
	X
	

	Sergeant at Arms: Scott Dallas
	X
	

	Elected Member: Steve Monteiro (PPC)
	X
	

	Elected Member: Cary Henry
	X
	

	Elected Member: Bill Raab (PPC)
	X
	

	Elected Member: Mike Wright
	X
	

	Additional Attendees

	14 members
	Guests: Eric Warton, Sr. (Department Vice Commander), Kraig Dean (Department Treasurer)


 
The Commander began the meeting at 1930 hours. The meeting took place at Post 171. The minutes of the Executive Committee were presented and available. The Chaplain offered a prayer. The Commander recognized our guests.
FINANCE OFFICER’S REPORT  
· February was a so-so month with a loss of $3,300.
· The Post’s bank accounts are in good shape.
· Bingo netted $4,300.
· The Post’s insurance bill will be due soon.
· Start thinking about the budget for Legion Year 2026.
MEMBERSHIP’S REPORT
· We have 278 members, which is 93.29% of our goal of 298 members. This makes us 5th in the district and 30th in the state.
JUDGE ADVOCATE’S REPORT
· Fred thanks the members for their endorsement of him for Department Judge Advocate.
· Fred is working on the Post Operating Procedures.
· While National gives some framework, there are things that need to have specifics added.
· Fred will ask for opinions and the final version will be posted online.
· Post elections are coming up! If you are interested, reach out to a member of the Election Committee: Mike Wright, Keith Martin, Sam Baughman, or Fred Mitchell.
BASEBALL’S REPORT
· We currently have 2 teams registered: U17 and U19.
· Keith is working with Damascus HS to help make the season a success.
· The team from last spring season showed their appreciation to Keith, the team manager, and Steve, then Post Commander, for all the support with signed baseballs.
BUILDING AND GROUND’S REPORT
· Mike fixed leaks in the men’s restroom.
· Mold remediation is complete and reconstruction starts Wednesday.
· The total project cost is slightly above what we have left in the building maintanence fund for the Legion Year.
· Membership voted and approved the Post covering the additional cost for the needed project, which is approximately $2,400.
· The remediation also required the bar to be removed, but Charlie is working on a plan to rebuild it and fix the floor the old bar was on.
UNFINISHED BUSINESS
· The Western Maryland Regional Commander’s dinner will be on April 5 and there are seats available if you are interested.
· First Responder Event
· The event is planned for April 27 and has $5,000 allocated for it.
· While invitations went out to active and retired local first responders, there have been no RSVPs.
· Steve will follow up with those invited, but will postpone or cancel if there are no responses by Friday, March 15.
· 80th Anniversary
· An event celebrating the Post’s 80th anniversary is planned for October 4.
· The Anniversary Committee is working on ideas and will vote on them at the next committee meeting.
· A representative from Maryland’s VA services visited the Post on March 10 at 6 pm.
· Boy Scouts
· The Eagle Scout is making progress on their trail project proposal.
· The Scout’s Troop will also maintain the trail with an annual spring clean up.
· The Department Convention is in July and we can take up to 3 more delegates.
· Please answer the survey sent out gauging interest in a dinner instead of a breakfast.
GUESTS’ REMARKS
· Eric Warton, Sr. (Department Vice Commander)
· Eric commended us on a great meeting.
· Impressed and excited that we can field 2 baseball teams.
· Notes that it’s very important to get involved in the community.
· Eric is also running for Sr. Vice Commander at the Convention in July.
· Kraig Dean (Department Treasurer)
· Kraig shared an important reminder: it’s tax season!
· He can help you find people to get your tax filing in order if you’re having difficulties.
· Kraig is running for a third year as Department Treasurer.
MISCELLANEOUS MATTERS, GOOD OF THE POST
· Lorien
· A presentation on local historical markers will be given on March 19 at 10:30.
· Stop the Bleed Class
· April 13 at 9 am at the Izaak Walton League in Damascus.
· $30 for the class.
· Unit Bingo Extravaganza
· The Unit is holding their annual fundraiser bingo on Saturday, March 29.
· Please let Casey know if you are interested in helping.
· If you would like to play bingo, or know someone who would like to play bingo, tickets are available online or from Jane. A fried chicken dinner platter and dessert is included.
· Diego Rodrigez, a local 4-H member, donated some fantastic flags he made out of wood that will be raffled off to members following this meeting.
· Saturday, March 29, is Vietnam Recognition Day and the 50th anniversary of the end of the Vietnam War.
· Upcoming activities: 
· Lorien – Wednesday, February 12 at 10:30 am (if the weather is good)
· Unit Bingo Extravaganza – Saturday, March 29
· Department gala – Saturday, April 19
· First responder event – Sunday, April 27
The Chaplain offered a prayer.

Meeting Adjourned: The meeting adjourned at 2034 hours.

Submitted by:
Mandy Buckley
Post 171 Adjutant
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